
MINUTES OF THE ANNUAL MEETING OF BRANCH REPRESENTATIVES 
HELD ON 03/04 FEBRUARY 2010 AT THE GLYNHILL HOTEL, RENFREW. 
 
  
The Chairman opened the Meeting at 1015 hours with a minute silence as 
respect to members who had fallen. 
 
 
IN ATTENDANCE. 
 
Chairman - Dignall, J (Glen Douglas)* 
 
Vice-Chair - Murphy, E (CID)* 
 
Secretary - Regan, J  
 
Area Support Officer – McKeown, N (Crombie) 
 
Anderson, J (Beith)* 
  
Ferguson, W (Clyde)* 
 
Howell, J (Longtown)* 
 
McKeown, K (Crombie)* 
 
Milne, T (CMU)* 
 
Niven, D (Coulport)* 
 
Avarl, M (St Fergus)* 
 
Lamond, J (Unit Beat Officers)* 
 
Keating, E – National Chairman 
 
Gillen, J – NEC Representative 
 
Walker, S - Divisional Commander (S) 
 
Gray, L – Chairman Scottish Police Federation 
 
Docherty, B – Chairman Strathclyde Police Federation 
 
Kennedy, D – Secretary Strathclyde Police Federation 
 
* denotes voting members. 
  
 
 



APOLOGIES. 
 
Scott, M (Coulport) – Area Support Officer 
 
Ferguson, A – NEC Independent 
 
  
 
ATTENDANCE REPORT. 
 
There were ten voting delegates present from twelve available Branches – 
Caledonia & Garlogie have no recognised representative at this time – and 
two apologies received. 
 
NOTE: Mr Gillen attended as the NEC Representative for Mr Alun Ferguson 
who is currently assigned to the Wooley Review and was thus unavailable. 
 
 
 
CHAIRMAN’S SPEECH (attached as annex ‘A’). 
 
There were no matters arising from the Chairman’s speech 
 
 
 
MINUTES OF THE PREVIOUS MEETING. 
 
These had been circulated to all Branches and were adopted as a true and 
accurate record.  
 
Proposed:  E. Murphy 
 
Seconded: K. McKeown 
 
 
 
MATTERS ARISING. 
 
There were no matters arising from the previous minutes. 
 
 
 
CORRESPONDENCE. 
 
A letter of thanks was received from the family of Suzie Devine (Caledonia) 
who had sadly passed away. 
 
Application to rejoin received from an officer in St Fergus. After much debate 
this was approved and is forwarded to NEC for their approval also. 
 



Proposed: K McKeown 
 
Seconded: D Niven 
 
 
 
WELFARE REPORT (attached as annex ‘B’). 
 
Mr N McKeown, ASO, presented his first Welfare Report to the Meeting and 
updated on the numbers of Long Term Sick (LTS). He also stated that there 
continued to be some confusion in regard to attendance at the Police 
Convalescent and Treatment centres. 
 
The Secretary stated that attendance should not be recorded as annual leave 
nor should it be recorded as sick leave unless the officer is actually on sick 
leave at the time. It is believed that the force clarified this issue and all 
managers should be aware. 
 
There being no further issues, the ASO’s report was accepted. 
 
Proposed: T. Milne 
 
Seconded: J. Howell 
 
  
SECRETARY’S REPORT (attached as annex ‘C’). 
 
The Secretary updated the meeting on some issues contained within his 
report. There had been no official response in regard to the Reviews of Beith 
and Longtown and the Secretary believed this is due to the fact that Defence 
Equipment and Support (DE&S) are expected to review all of their sites prior 
to making any formal decision. 
 
There being no further issues, the Secretary’s Report was accepted. 
 
Proposed: K McKeown 
 
Seconded: J Howell 
 
 
STATION REPORTS. 
 
Mr Anderson (Beith) submitted a Station Report for DSDA Beith (attached as 
annex ‘D’) and added that questions were raised in regard to MDP conducting 
their own complement reviews.  
 
The National Chairman stated that MDP were best suited to the task as they 
were the experts on guarding and, as such, were best placed to determine the 
most relevant and suitable tasking to meet the customer’s requirements. 
 



Mr W Ferguson (Clyde) submitted a Station Report for HMNB Clyde 
(attached as annex ‘E’) and added that CCMDP’s recent visit raised issues in 
regard to clothing. 
 
After much debate, it was agreed that Clyde and Coulport should work 
together in an effort to determine the most suitable clothing for specific tasking 
and raise their findings with their respective SPOs. If the issue could not be 
resolved locally then the Secretary could make representation to the 
Divisional Commander. It was not considered appropriate to submit a Motion 
at this time as other avenues should be exhausted first. 
 
Mrs McKeown (Crombie) submitted a Station Report for DSDA Crombie 
(attached as annex ‘F’) and added that the main issues were in regard to 
extractions from stations.  
 
It was agreed that this had significant impact upon the smaller stations and 
DPF were actively seeking methods whereby business could be conducted 
with minimal impact upon smaller stations. 
 
Mr Howell (Longtown) submitted a Station Report for DSDA Longtown 
(attached as annex ‘G’) and added that there were issues in regard to 
implementation of VSA and lack of information on the Station Review. 
 
The Secretary stated that the Agency Complementing Team had yet to 
receive any response from DE&S thus DPF would not be informed until such 
times as the customer accepted the recommendations. Consequently, it may 
be some time before anything is forthcoming. 
 
Mrs Murphy (CID) gave an insight into the difficulties currently endured by 
her members as they are continually informed of changes to work location 
when DPF have yet to be formally approached. 
 
The National Chairman reiterated that consultation had yet to be fully explored 
and that no changes should take place until agreement is reached. He 
continued that DPF awaited the submission of a business case highlighting 
the requirement for change.  
 
Mr Gillen (NEC) updated on NEC affairs as follows: 
 
Hutchinson – Response still forwarded even though it was expected that the 
recommendations would not be implemented. 
 
Wooley – Still fully engaged in this review and justifying why we are entitled to 
100% parity. 
 
Lobbying – Engaging with relevant agencies in regard to lobbying ministers in 
support of MDP cause. 
 
Conference Location – NEC has agreed that conference will be relocated to 
Glynhill from 2010. 



 
The Chairman thanked all for their submissions. 
 
 
ELECTIONS. 
 
There were two positions on the Joint Branch Board up for re-election and 
were filled as follows: 
 
E Murphy – CID  
 
Proposed: K McKeown 
 
Seconded: T Milne 
 
 
W Ferguson – Clyde  
 
Proposed: D Niven 
 
Seconded: J Howell 
 
Each was elected to serve tenure of three years subject to their annual return 
as their respective station Branch Representative. 
 
 
 
DIVISIONAL COMMANDER (S) - Q&A. 
 
 
The Divisional Commander (S) agreed to take questions from the 
Delegates present. Issues raised included: 
 
HMS Vulcan: 
 
This site has been identified as an L1 site (Armed Guarding Review) and due 
to an increase in the postulated threat requires an armed complement. The 
customer (DE&S) is prepared to pay for a detachment until such times as a 
formal review or scoping study (by the Agency Complementing Team) can 
take place. The initial detached duty period is expected to be between 6 – 12 
months and it is believed the site is due to close in 2014. 
 
CNI: 
 
There is an expected increase of two new posts (12 officers) at each site - the 
date of implementation is yet to be set. It is possible that one of the posts may 
be a dog post but this is yet to be formalised.  
 
Northern Ireland: 
 



It is expected that money will be in place for 4 new UBOs in NI by April 2010. 
 
General: 
 
M Avarl (St Fergus) raised an issue in regard to Special Priority Payments for 
CNI sites. DivComm stated that a formal business case would need to be 
submitted but did not reject the idea outright. 
 
A lengthy discussion took place regarding the consultation process in an effort 
to clarify a few misunderstandings and ensure consistency. 
 
The Chairman thanked DivComm for his candid comments and responses. 
 
 
NATIONAL CHAIRMAN Q&A.  
 
 
The National Chairman kindly agreed to take questions from the 
Delegates present. Issues raised included: 
 
 
PR10: 
 
MDP are expected to be £25m over budget due to lack of natural wastage, 
etc. The numbers expected have not materialised as more officers are 
accepting partial rather than full retirement packages. 
 
Misconduct: 
 
Accredited friends courses are expected to commence shortly but the first 
courses will be to train higher level friends to the necessary standards. 
 
MDP Review: 
 
The Wooley scoping review suggested savings in the region of £200m. The 
Department obviously grasped the significance of this and Hutchinson was 
tasked with elaborating on the findings. 
 
Hutchinson’s Review resulted in a modified figure of savings in the region of 
£100m but his recommendations will not now be implemented. 
 
Wooley was then selected to lead the Terms and Conditions of Service 
(TACOS) Review and it is believed that bespoke payments and fitness testing 
is being looked at as well as many other issues. 
 
What must be clarified is that DPF are not committed to accepting any 
recommendations and change cannot be made without DPF approval. There 
is a significant difference between consultation and negotiation in as much 
that consultation can result in implementation without agreement whereas 
negotiation is precisely that. DPF’s approval will only be forthcoming if 



recommendations are not detrimental to the Conditions of Service of the 
Membership.  Worst-case scenario is that we end up with the same CofS as 
present. 
 
 
A.O.C.B. 
 
There being no other competent business the Chairman closed the meeting at 
1650. 
 
 
JBB Meeting. 
 
A meeting of the Joint Branch Board took place immediately following the 
closure of business – minutes recorded separately. 
 
DAY 2. 
 
 
Training Package. 
 
 
There was a training package for the assembled representatives on 
Grievance Procedures. 
 
 
Meeting Dates. 
 
The dates of meetings are as follows: 
 
3 June 2010 – JBB at Edinburgh Castle – yet to be confirmed 
3 September 2010 – JBB at Navy Buildings, Greenock 
1, 2 & 3 November 2010 – Annual Conference at Glynhill Hotel, Renfrew. 
 
 

John Regan 
 
JBB Secretary (N) 
Defence Police Federation 
 


